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 Changing the DNA of  

global medical care through: 

 

 Innovative educational programs 

 Creative approaches to healthcare delivery 

 Culturally sensitive care 

Kami Kim PhD 
Director, Infectious Disease &     
International Medicine 

 

 Hospital Presidents & Department Chiefs 
Gansu Province, China 

 Physicians, Tianjin Infectious Disease     
Hospital, China 

 Faculty, Srinakharinwirot University,       
Thailand 

 Hospital Presidents & Administrators,      
Thailand 

 Deans, Medical Colleges, Thailand 

 Physicians, Administrators & Health Care 
Professionals, India 

 Physicians and Administrators, Central Asia 

 

“I enjoyed the experienced speakers, the topics 
of discussion, and engaging with centers like 
CAMLS, and TGH. The staff is fantastic,   
friendly, and was concerned about our wellbe-
ing. I will be applying my knowledge to change 
myself, enhance my communication skills,  
improve    leadership & conflict resolution, and 
strategic plan.” 
        - Hospital administration trainee, Thailand                                                                   

Linman Li MBA 
Associate Director 
USF Medicine International 

“ I like the way they arranged the training       
programs.  Combining the morning lectures 
with afternoon tours gives me a better  under-
standing of how to improve  the management 
of my hospital departments.” 
               - Hospital administration trainee, China                                                                 

Jayme Smith BS 
Program Coordinator 
USF Medicine International 



LEAD Program 

LEAD programs are partnerships that USF Medicine 

International forges with hospitals, governments, and 

universities globally to strengthen the leadership and 

management skills of their healthcare leaders. Train-

ing for each LEAD program is tailored to meet the 

needs of that region/institution.  

The program employs a synergy of online             

experience, active participation, and collaborations 

with other trainees at USF/TGH personnel that will      

enhance skills necessary for outstanding leadership 

and management. Trainees have the invaluable    

opportunity to meet key leaders at the University of 

South Florida and Tampa General Hospital. In      

addition, the trainees engage with many of the USF 

Health Centers and departments at Tampa General 

Hospital.  

A certificate is awarded upon     successful comple-

tion of the     

program.  

LEAD Program Objectives 

Benefits of Training 

Training Areas 

 
Contact Us 

Leadership Enhancement 
And Development (LEAD) 

 Legacy of success 

 Innovative learning program 

 Hands on experience 

 Culturally sensitive faculty 

Why USF Medicine International? 

 Learn effective leadership skills and career          

advancement strategies 

 Engage with other hospital administrators and    

academic faculty to enhance management, re-

search, and teaching skills 

 Foster lifelong learning, redefine success, and     

promote professional and personal fulfillment.  

 Administrators learn to blend their hospital, clinic, 

and administrative roles 

 Practice competency-based human relations and 

management 

 Sharpen business and clinical problem solving 

 Develop sustainable programs 

 Promote critical thinking as part of a culture.  

 Collaborative negotiation 

 Resume skills 

 Creative leadership development  

 Strategic planning 

 Infection control 

 Employee health 

 Evidence-based medicine research 

 Medical/research ethics 

 Public relations: marketing, media relations, 

communication skills 

 Managing Quality in Health Care 

 Employee assessment  

 Management of Human resources 

 Patient Safety 

For more information please visit  

http://www.usfmedicineinternational.com 

 or  

Contact Ms. Jayme Smith at  

Email: jaymesmith@usf.edu 

Phone:  +1-813-844-4864 

* Tuition is based on program type and duration. 

Duration varies from 1-15 days 

http://www.usfmedicineinternational.com/

